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Abstract 

This study intends to investigate the relationship between corporate social responsibility 

and gender diversity. The study uses corporate social responsibility index to gauge the 

firm’s corporate social responsibility. For this purpose a sample of 80 non financial firms 

for the period of nine years i.e. 2006 to 2014 has been considered. Panel data estimation 

models have been employed for the purpose of analysis. The results reveal that the 

gender diversity has negative and insignificant impact on the corporate social 

responsibility, in case of Pakistan. 

 

Keywords: Corporate social responsibility disclosure, Gender diversity, CEO duality, 

audit committee independence, board size, board independence. 
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C HAPTER 1 

INTRODU CTION 

This ch apter defi nes corporate social responsibility, th en backgr ound of the study, 

pr oblem statem ent, and theor etical framewo rk, signific ance of the study, rese arch 

qu estions and objec tives, sc ope of the study, organization of the study. 

According to McWi lliams et al. (2006) descr ibe CSR as “situatio ns w here the firm goe s 

be yond compli ance and eng age in vo luntary a ctions for the s ociety, beyo nd the benefits 

of the company and which is re quired by la w”. The performa nce of organizations sho uld 

not be asse ssed onl y on a p rofit b asis b ut also on no n-e conomic cr iteria (Lan tos, 2001).  

Howeve r, the m ost co mmonly us ed de finition of Corporat e Soc ial Responsi bility is that 

giv en by the Comm ission of the Europe an Communi ties in 2001. Acco rding to the 

Commiss ion, C orporate social dut y is the incorpor ation of social and natu ral conc erns by 

organizations in their business operati ons and in their cooperat ion with their partn ers on a 

volunt ary b asis. 

1.1. Bac kground of the Stu dy 

The e volving challeng e in c ontemporary business firms is the n eed to r econfigure their 

perfor mance indic es to inc orporate s ocietal and environme ntal co ncerns as part of the 

overa ll objec tive of business. Like in the late 10 years there has been a steady move from 

forceful activism to positive responsibility among affiliations and their accomplices. 

Association's remaining in public, addresses the general picture of a firm or affiliation 

now and again will be in future. There are different firms with different ways of 

presentations which add to association's standing, am ong othe rs the af ter effect of the 

bookkeepi ng es timation of pro fit and ri sk variables, mark et sha re, med ia visibil ity, s tock 
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ownershi p, di vidend allow ances, firm s ize, and social conc ern (Fomb run and Shan ley, 

1990). A n organization may incr ease numero us adva ntages from the positive reput ation it 

possess es, for ex ample, increa sing organization's attractiv eness to pr ospective emp loyees, 

expandin g wor k fulfillme nt and d ecreasing the s lant to m ove to different organizations 

(Bea r et al., 2010); enhancin g organization's pi cture, bui lding company's pictur e w hen 

advanc ing and promot ing ne w item s (Dow ling, 2006), and emp hatically impac ting 

organization's monetar y ex ecution, institutio nal invest ment, and shar e pri ce (Be ar et al., 

2010). 

Othe r than th rough firm reputati on, an organization can like wise buil d a positive 

reputa tion by satisfyin g its d uty in the prot ection of env ironment and social equit y/ju stice 

(Mars hall, 2007). Ac tivities which d emonstrate corporate social obligat ion (CSR) can 

for tify an organization's re putation. Bra nco and R ondrigues (2006) ex pressed that CSR 

emp owered an organization to bri ng its reputat ion u p in the impre ssion of b road p artners 

which incl uded cl ients, provider s, competi tors, ba nks and inve stors. I f a CSR progr am 

wa s we ll commun icated to the pu blic, the pro gram coul d rais e the organization's 

re putation and credib ility (C arter et al., 2002). 

 In Euro pe, business organizations and their stakeholde rs are takin g collabo rative a ctions 

for deba ting and crea ting CSR policie s and strategie s to a chieve a competitiv e advan tage 

a t a nat ional stag e and to m ove t owards the n ext wa ve of respo nsible competi tiveness 

which is in novation, s ustainability and f uture fo cus. 

Incre asingly, CSR is bei ng interprete d as the e xpectation s ociety has of business. CSR is 

the lead ership visi on that is more than occ asional gesture s, marketi ng or iented initi atives, 
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enha ncing pub lic rel ations or business af filiations et c. In contr ast, it’s a comp rehensive 

se t of p olicies and p rograms en riched with the u rge for deve loping a b etter soc iety. 

Alla n Hammon d of the W orld Resou rces I nstitute sa ys, “I d on’t kn ow of an y develo ping 

count ry gover nment that can del iver servi ces in a mill ion p laces a t o nce eve ry d ay. I f w e 

w ant to so lve so me of t hese social prob lems, o ne of the bes t wa ys w e coul d d o it is to hir e 

the ri ght globa l c ompanies.” 

Corp orate Soc ial Res ponsibility (CSR) is no w mo ving towa rds Respo nsible 

Compe titiveness, a pr ecept that im plies that there is a r ole for business in influ encing 

p olicy for business succe ss. The globa l CSR mo vement has pass ed th rough v aried phase s 

in t ime and in concep t with reg ard to the implement ation of CSR. Initi ally ground ed in 

corporate phila nthropy, it m oved on to so lidarity movemen ts or environme ntal activis m 

with c itizen s ector move ments t aking on business. A t the sam e tim e gove rnments and 

c ourts have la id do wn more stri ngent p arameters of corporate behavio r, compelli ng 

business t owards leg al c ompliance, dam age cont rol for c ivil s ociety and co nsumer 

reactio ns, and th en on to ef ficiency g ains and di fferentiation for competitiv e advan tage. 

In las t fe w decad es the co ncept of Corp orate Socia l Responsibil ity has gr own 

expo nentially. In the 2 1st centu ry la rger firms fac e l arge numb er of change s and 

challeng es includi ng the CSR as bein g o ne of the main p roblems. I t sugg ests the 

imp ortance of unders tanding of the CSR by the organization t owards the so ciety which 

also impa cts the fin ancial performan ce of the firm. The corporate social responsibility 

activi ties now treat ed as an investmen t not as a ex pense wh ere it show s the relationship 

between corporati on and the stakeholde rs such as the cust omers, in vestors, e mployees 

and s ociety as a w hole. The business’s pur pose is not on ly to e arn p rofit b ut the wel fare 
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of the s ociety as wel l. So me stud ies have sho wn the positive co rrelation between the CSR 

and fin ancial per formance w hile oth er st udies sh ow the negative relationship between 

t hem. E ach company perfor ms different ly for the implem entation of CSR depe nding on 

different facto rs lik e the cu lture of the organization, siz e or the stakehol der d emand. 

C orporate social responsibility is genera lly defin ed the organization is perfo rming its cor e 

business operati ons, and cons iders or h andles the influ ence of t hese oper ations on soci ety, 

eco nomy and atm osphere P JC (2006). CSR can be def ined w hen a firm appl y its rul es 

and regul ations, the we lfare of its invest ors and societ y shoul d be considere d as its 

d uty(Khanifa r, 2012). 

A s w e k now it to day, CSR has its r oots in co nsumer perceptio n and solidari ty mo vements 

in develo ped con sumer s ocieties that s aw eleme nts of social and environment al 

e xploitation in the b ehavior of maj or glob al enterpr ises, whe ther t hey w ere mi ning or 

na tural resourc e exp loration c ompanies or retai lers sourcin g cons umer good s and produ ce 

from chea p l abor m arkets in the develo ping wo rld.G runig (2006) ar gues that the g reatest 

challe nge fa cing pub lic rela tions p ractitioners and acade mics is to emb ed str ategic pu blic 

relatio ns as an acc epted manageme nt functio n. Corpora te social and environm ental 

pe rformance have recen tly been pla ced un der scru tiny by firm stakeholder s; th us, CSR 

has be come a wi dely-applie d c oncept and is an increasin gly ce ntral co ncern in business 

de cision-makin g (Cochra n, 2007; Gyom lay and Mos er, 2005). CSR can be de fined as 

“situatio ns wh ere the company goe s out of its boundries of com pliance and engag es in 

activities that appea r to fu rther som e social benefical, more than the intere sts of the firm 

and that is requ ired by l aw” (McWillia ms, S iegel & W right, 2006). The academi c 

constr uct of CSR wa s f irst develop ed in 1950, b ut cam e to importa nce in 1970 and 1980 
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in conj unction with inc reased pu blic s crutiny and f ocus up on the imag e of the corpor ation 

(C lark, 2000; Go lob and Bart lett, 2007). Increas ed scr utiny has also resu lted in rap id 

gr owth of the nu mber of i nstruments u sed to m anage mea sure, communi cate, and rew ard 

corporate social responsibility (Euro pean Commissio n, 2004). 

The s cope of ac tivities inc luded in CSR progra ms is wid e and subj ect to deb ate; howe ver, 

mos t def initions incl ude th ree ke y pilla rs of economi c growt h, ec ological b alance, and 

social progre ss (WB CSD, 2007). E lements w ithin the fr amework of CSR i nclude the 

adaptat ion of product s and manufa cturing processe s to addr ess social val ues (such as 

elimin ating exces s packa ging), valu ing huma n resou rces (such as perso nal developm ent 

tr aining and Oc cupational Healt h and Safet y prog rams), improv ing environm ental 

pe rformance th rough recy cling and p ollution abate ment (such as emissio n re ductions), 

and supp orting c ommunity organizations (such as by sponso ring a loca l sporti ng c lub) 

(WBC SD, 2004). 

S hareholder value and reputatio nal r isk have increa singly be come associat ed with 

ma naging impa cts and performan ce in the tr iple b ottom-li ne. M ost com panies l isted on 

inter national sto ck exchange s toda y are c hoosing to ad opt policie s that that e mbed CSR 

in their business pr actices and d isclose rela ted infor mation in a nnual r eports. The se 

effort s are recogn ized on man y level s from the D ow J ones Sus tainability Ind ex to 

Corp orate Regi ster as stakehold ers cho ose to j udge a company in ter ms of envi ronmental 

perform ance and imp act on soci ety. 

In Pakistan’s imme diate ne ighborhood, w e se e that du ring the las t dec ade or s o Indi a and 

Sr i L anka have gain ed compe titive advantag e d ue to their pr o-activenes s and fu ture 

marke t cente red policie s.  
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The conc ept of CSR is ne w for the emergin g econom ies l ike Pakistan. The c oncept of 

CSR in Pakistan is stil l in its ini tial s tage. Onl y a sm all nu mber of companies have a 

corporate social responsibility related stratigies and t hese are m ostly the multina tionals 

that have their ow n limits regardin g corporate social responsibility. Corpor ations and the 

gen eral publ ic are les s awa re of their r ights and responsibili ties and firms are takin g CSR 

as a lia bility inst ead of a sourc e for l ong ter m interests for the compnaies and gene ral 

pub lic. The lo cal indus try is not awa re of the be nefits related to corporate social 

responsibility and the y are thin king that there is n o da nger eve n i f t hey d o not ad opt such 

poli cies. 

In developing country like Pakistan, mos t of the CSR wo rk is don e in the cont ext of 

corporate philan thropy. C orporate donatio ns have been consi dered as a significant t ool to 

imp rove corporate i mage in a competit ive env ironment. Almos t al l companie s r eport their 

v arious social activitie s and conc erns l ike chari ty, ai ds, environme nt p rotection project s, 

educati on, hospi tals/healt h prov iding se rvices, communit y/s ocietal betterm ent progra ms 

u nder the headi ng of donation s in Pakistan and this information is availa ble in their 

aud ited financi al annu al re ports. The se firms are also takin g part in the better life style of 

their emplo yees in orde r to bui ld their t rust and conf idence. Consecutiv ely, th ese social 

exp enditures facili tate the firms in atta ining continu ous and lo ng t erm susta inable 

develo pment as w ell as in achie ving f inancial benefit s. 

Resear ch on CSR has s tarted alm ost a deca de ag o in Pakistan. Pe rhaps, the fi rst eve r 

study on CSR appea rs to be R ay (1999), which is a com parative study focusin g on chi ld 

lab or and its k ey det erminants from P eru and Pakistan. This e mpirical study wa s 

co nducted on the basi s of tw o hypothes es re lating chil d la bor with fa mily i ncome and 
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a dult lab or as substitut e of chi ld lab or. This study ind icates fe w significant differenc es 

between Pakist ani and Peruvia n worki ng c hildren. The results of study indic ate that there 

is a positive associ ation between c hild l abor and famil y in come and negative as sociation 

between chil d sch ooling and pov erty in Pakistan. B oth of t hese hyp otheses we re re jected 

in Per uvian data. I t has been co ncluded that in Pakistan, chi ld la bor has been signi ficantly 

d ecreased d ue to increas e in edu cation of a dult f emales and infrastru cture inve stment. 

Sust ainable Develop ment Po licy In stitute (S DPI, 2002) issue d a w hite p aper which 

focus ed on the is sue of CSR and nat ural disaste rs in Pakistan. The aforement ioned re port 

re veals that social res ponse of business is re active in the cas e of natur al d isasters and o nly 

t hose busi nesses which are di rectly involve d in that dis aster g et invo lved thr ough publ ic 

pr ivate partner ship to hel p the soc iety. This study also sugg ests that busines ses in 

Pakistan have not “intern alized” CSR co ncepts and that CSR practice s are mo stly 

en forced from “exte rnal f actors” (ib id, p.34). This repo rt pin pointed that multinatio nals 

compa nies (MNC s) in Pakistan are in volved in s hort te rm investme nt li ke landscapi ng, 

billboard s and cult ural even ts which can be cons idered for be tter i mage. This study also 

ex hibits fe w bes t CSR p ractices of co mpanies i ncluding Se ll, Reebo k, S aga spor ts (N ike), 

L iver Bro ther Pakistan (no w famous as U niliver) and Engr o chemica l Pakistan li mited 

(EC PL) in are as such as environme nt, e ducation, ch ild la bor and healt h. 

Y et anothe r study on CSR b ut firs t of its k ind on the beh alf the go vernment of Pakistan 

appear ed in 2005 by the governmenta l reg ularity au thority, “Secur ities Exchan ge 

Commis sion of Pakistan” (S ECP). I t wa s a w hite pa per on “Evaluati on of the sta te of 

CSR in Pakistan and a Strat egy for Implement ation”. As per to this report there is low 

cognizance of CSRF in Pakistan, associations are in early on game plan change sort out 
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and are encountering their and are goi ng throu gh their f irst wa ve of CSR i.e. of 

philanthro py and leg al complianc e. Co mpanies’ vi sion is predomi nantly situ ational, s hort 

ter m, not part of a co ntinuous strategi c proc ess and also not e mbedded as a corporate 

value b ut it is per ceived as a necessit y. Moreov er, this repo rt exhi bits MN Cs and la rge 

l ocal na tional co mpanies with internationa l aff iliation adop t and imple ment CSR. I t has 

also been concl uded that a smal l nu mber of companie s ta ke envi ronmental protecti on 

measur es incl uding wa ste man agement, recycli ng and ener gy conservatio n. U sually 

compa nies d o not fo cus on area s such as corr uption co ntrol, subsi dized fo od and t ransport 

f acilities for the em ployees and di scourage empl oyee unio ns, and stakeho lder 

engagem ent. Moreov er, CSR re porting is considere d to be lo w pr iority iss ues. This rep ort 

also sug gests that CSR polic y shou ld e volve th rough business and inst itutions 

(stakeho lders) engage ment. 

The corporate commun ity in Pakistan t hrough its philanthr opic contributio ns and 

donat ions has a historica l backgr ound of bein g socia lly resp onsible. A s the understand ing 

of an organization’s responsibility mo ved toward s s ustainable develo pment, the concep t 

of sustainabi lity evolv ed. In the recen t pa st, ma ny l isted compan ies have be gun to 

deve lop pol icies and prac tices to re alize the social, econom ic and environment al imp acts 

of its business practic es as part of unders tanding business sus tainability in the l ong t erm. 

Wit h the inc reased pub lic scru tiny arou nd boards and corporate gov ernance, on e 

anticipat es that board structur e will i nfluence significant choic es that are to be t aken by 

the firm particularl y with r egards to cha racteristics, for examp le, the diversity of board 

gender compo sition. The t erm diversity subsum es dis tinct concepti ons and 

operational izations of grou p de signs (D iTomaso and Po st, 2007; Harris on and K lein, 
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2007). This study, w e imagi ne gender diversity as the quan tity of ladies directors on the 

top level. A s ot hers have appe ared, havin g more ladies on the top level influenc es 

assoc iation's ch oices (Bern ardi et al., 2006; Bi limoria, 2000; Bra mmer et al, 2009). 

Mor eover, the c omponents thr ough which gender organization influe nce decs ions have 

gott en restric ted c onsideration. In a ny ca se, it is l ikewise that gender compositi on of 

board influ ence firms' social execu tion, which, in tu rn, rei nforces their reputati on. 

Expandi ng on the inv estigation of Matt ingly and B erman (2006), w e s ee CSR as fa r as 

insti tutional streng th and techn ical streng th. Ins titutional strengt h of CSR d epends on 

positive a ctivities towa rd diversity and grou p par tners. Spe cialized st rength of CSR 

de pends on positive activitie s towa rd bu yers, stoc kholders, and r epresentatives. 

Corpora te boards have v erifiably been i nvolved b asically of m en. B e that as it may, 

v arious nat ions have sta rted forc ing share s for the qu antity of ladies on the boards of 

trad ed on an o pen mark et or stat e-cla imed organizations — a tho ught that is currentl y 

be ing con sidered as an Euro pean f ar reachin g stan dard. This is proba bly go ing to 

con strain organizations som ewhere e lse on the plane t, inc luding Pakistan, to con sider the 

gender diversity of their o wn corporate boards.  

 

A s p er the Int ernational Fi nance Corporatio n, onl y thirteen perc ent of three hundred and 

three companies re viewed in Pakistan for the year of 2010 may ha ve more than o ne la dy 

exe cutive — a s pecimen that inclu ded pub lic lis ted organizations, v ast fam ily-clai med 

firms, and priv ate, u nlisted organizations.  
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A l ate re view l ed by the Pakistan Ins titute of C orporate Gove rnance (PI CG), titl ed 

Gende r Diversi ty a t Boa rd Leve l, highlight ed the a bsence of qua lified females as the to p 

reaso n in cha rge of the u nder-repr esentation of femles on the top level management in 

Pakistan. In an y c ase, it can be co ntended that females specialist s confro nt vario us 

different boundari es to bein g c hosen to corporate boards. Socie tal standar ds impl y that 

mal e-r uled boards and directors m uch of the ti me ignore s qualifi ed female com petitors. 

Al so, the grea ter part of Pak istani organizations that d o have female board individu als 

have a te ndency to be famil y-pos sessed unde rtakings, sugge sting that female board 

ind ividuals can be e ffective wh en th ey can sidest ep conve ntional social hindr ances 

throu gh ex isting associatio ns.  

CI PE Pakistan, in co llaboration with the Pakistan In stitute of Cor porate Gove rnance 

(P ICG) and the Institu te of Chart ered Acc ountants of Pakistan (IC AP), prescrib ed 

assessin g the 2002 Corporat e Governanc e Co de, and su pporting the more no teworthy 

incorporat ion of ladies on corporate boards. The ventur e y ielded hu ge results, as stra tegy 

producer s re considered the nat ion's C ode of C orporate Govern ance in 2012 to inco rporate 

a seg ment empower ing gender diversity in corporate board determ ination.  

Whil e accomplis hing gender ad justs in corporate m eeting roo ms is st ill a wa ys aw ay, it is 

ur ging to no te that lat e disc overies by PI CG demonst rate that female re presentation on 

Pakistan's top management level has expa nded from j ust forty directors in 2010 to one 

hundred and seventy directors  in 2015. 

1.2. Th eoretical Backgrou nd 

1.2.1 Resource Dependence Theory 
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Resource dependence theory provides a perspective that the organization seeks to control 

external environment by choosing the resources needed to keep survive (Pfeffer & 

Salancik (1978) quoted from Osemeke, 2012). In line with this argument, Lynall et al. 

(2003) stated that company is open system that is influenced by external environment to 

be able survive, and boards have important role in establishing the relationship between 

the company and its environment. The selection of resources has important implications 

in the role and structure of the board, because boards can be used as a mechanism to 

establish the corporate relationship with external environment (Duztas, 2008), and also 

provide more resources information and legitimacy for corporate (Johnson et al., 1996). 

Corporate boards are part of set resources that can bring knowledge, experience, ideas 

and professional relationship (Carpenter et al., 2004), which provide resources for 

corporate diversity (Hilman & Dalziel, 2003) and is able to take resources from external 

environmental in managing external stakeholders (Pffeffer, 1972). Another argument 

reveals that a set of experiences boards is able to bridge the connection between corporate 

relationships with external parties and large society (Selsky & Parker, 2005; Conner & 

Prahalad, 1996) as well as strengthening company relationship with its stakeholders and 

other external environment in maintaining corporate sustainability. 

1.2.2 Agency Theory 

A su pposition that e xplains the association between p rincipals and agen ts in the firm. 

Age ncy the ory e xplained the age ncy relationship aris es w hen on e or more person s (the 

p rincipal) e mploy an other pe rson (a gent) to provid e a s ervice and the n the principa l 

delega te dec ision-mak ing auth ority to the agen t (Je nsen and Meckli ng, 1976). Perspect ive 

of the agen cy relationship is the basi s us ed to und erstand goo d corporate gove rnance. 
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Agen cy relationship is a c ontract between the age nts (mana ger) with the princip al 

(investor s). I t is stipulate d in the contr act has been ma de between company mana gers and 

o wners of comp anies. The man ager is giv en authori ty ove r the company's ac tivities. 

B ecause it ac ts as the mana ger of the company, the n the ma nager will be more a ware of 

in ternal infor mation and the d evelopment and prospect s of the company comp ared with 

the owne r com panies. Man ager sh all pre pare finan cial statement s and provid e 

informa tion ab out the conditi on of the company to the own er of the company as a f orm of 

acc ountability for their wor k. Howe ver, in c arrying ou t thes e responsibi lities, ma nagers 

ten d to repo rt anythi ng that m aximizes utilit y and ex pense of the i nterests of 

shar eholders. In add ition, m anagers oft en conve y inf ormation that is not in accordan ce 

with the f acts that o ccurred wi thin the company. T hings l ike this is w hat spurre d the 

age ncy conflic t, namel y that there are tw o different inte rests in which the i nterests of 

e ach str ive to ach ieve and main tain the lev el of prosperit y of eac h. In oth er wo rds, 

poten tial confl icts of inter est between owne rs and ma nagers aris e be cause ma nagers d o 

not a lways ac t in acc ordance with the interest s of the owne r of trigge ring ag ency co st. 

A s indicate d by (Bar nea and R ubin, 2010) CSR inc lusion is a princ ipal age nt relationship 

between t op administration and sto ckholders. T hey cont end that t op administration mu st 

have an in dividual worr y in p utting resource s i nto CSR, participati ng in exerc ises to gai n 

individ ual advantag e from b uilding reputatio n as g reat, so cially responsibl e ci tizens, 

may be a t the c ost of stockholde rs. T hese p ompous to p chie fs, a t tim es, ma ke es teem 

devast ating venture s s o the proa ctive m onitoring by usin g different gove rnance metho ds 

sho uld decr ease the incen tive for ov er in vestment in CSR engage ment.  
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As per reported by Kend all and Kend all (1998) sug gested that gr eat corporate 

administration incorporate s a m oral approa ch, cult ure, so ciety, organizationa l paradigm s 

and the har mony between the g oals of al l communic ated gather ings of assoc iation. The re 

ou ght to be a basi c lead ership s how offe ring wei ght to ev ery a bove sta keholder and there 

mus t be responsibility and transparen cy in the activit ies and choi ces. 

1.3. P roblem St atement 

In dev eloping countr ies li ke Pakistan, wh ere the environme nt is h ighly volatil e and 

politicall y instabl e, this c ould have an im pact on whol e sys tem of c ountry. Usua lly, CSR 

is not gi ven that mu ch im portance. With the movement of time, as a result of ladies 

strengthening, the female administrators are presently being a piece of administering 

body and now influencing on corporate social commitment decisions. S o w e ne ed to 

study w hat is the effect of board diversity on corporate social responsibility decisio ns. 

Corpora te social responsibility and board diversity is w ell re searched a rea in develope d 

countr ies, bu t the p roblem is that l ittle lit erature is avail able rega rding Pakistan m arket to 

expl ore this association. So this research is endeavoring to focus on assessing the 

diversity of board and corporate social commitment and tries to fill this crevice. 

1.4. Researc h Ques tion 

This research will answe r the foll owing re search ques tion 

ü What the effect that gender diversity of the board has on the corporate social 

responsibility of the firm? 

 

1.5. R esearch Ob jective 

Followi ng are the resear ch objecti ve of this study: 
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ü To explore the impact that gender diversity of the board has on the corporate 

social responsibility of the firm. 

 1.6. Significan ce of the Stu dy 

The inspiration driving this research is to examine the association between corporate 

social responsibility of the firm and gender diversity of board. Researches directed on this 

subject in Western countries, are limited in region. The result of these reviews can't be 

summed up in Asian countries and may not any application in setting of Pakistani 

conditions. Socially Pakistan is really not the same in that capacity as developed 

countries. In developin g cou ntries l ike Pakistan m arket fund amentals are different from 

the d eveloped cou ntries, as we ll as thi nking leve l of P akistani investo rs also v ary from 

develope d inve stors. B ecause of th ese reas ons this r esearch is go ing to contri bute 

contextua lly. 

Regardless it is critical to lead such a review in Pakistan as we understand that the fiscal 

and industry condition of every country varies from every country. I t is not ne cessary that 

results o btained from a par ticular study sho uld be sam e for oth er coun try, bec ause firm 

sp ecific f actors beha ve d ifferently. The exi sting study also contri butes to the bod y of 

k nowledge with seve ral wa ys i.e. with resp ect to the liter ature poi nt of vi ew, in vestor 

po int of vie w. 

1.6.1.    Contributi on to Literatur e 

The study a dds to the curre nt c ollection of l earning that it mig ht re ady to di scover the 

connectio n includin g corporate social responsibility and gender diversity in nat ion l ike 

Pakistan wh ere possessio n s tructure concen trated and s peculators are les s s ecured whe n 

contra sted with deve loped nati ons and the va st ma jority of the organizations are fami ly 



26 | P a g e  
 

cla imed o rganized and o wnership are in the h and of relative s, subsequen tly offi ce i ssue 

exi st amon gst directors and proprieto rs of the firm. This review is indispensable as to 

corporate association and it adds to the present composed work by producing at the 

results of sex differing qualities on corporate social obligation  of the associations 

recorded on the Karachi stock exchange. I t will likewi se perm it firms to leg itimately 

r ebuild their corporate administration com ponent in o rder to enha nce their adequa cy 

ident ified with results. Th ere are jus t f ew st udies l ed in Pakistan with respec t to this is sue. 

This study is m uch imperativ e for Pakis tani c ulture whe re organizations are in the h and 

of famili es. 

1.6.2.    S ignificance with r espect to the In vestors 

This study has an extens ive significanc e for the fin ancial specialist s/ inve stors as the y are 

worrie d in corporate administration tr aits and exp osure es timations. The present review 

needs to pull in the lawmaking assemblage of Pakistan, makers’ producers and strategy 

creators i.e. security and exchange commission of Pakistan and all other concerned 

bodies and select associations too, to create consummate corporate association structure. 

This upgrade d administration struc ture will attrac t nearb y speculato rs and r emote 

f inancial specia list to p ut resourc es in to. Add itionally organizations can discove r more 

soli d this e xamination and will g et c lear pic ture with respec t to the corporate 

administration mat ters and aft erward discov er the fee ble p oint and w here th ey can be 

e nhance more. A s it we re, this examinati on will he lp fin ancial speci alists to ch oose such 

organizations for the sp eculation that are to their gre atest ad vantage. 
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1.7. Sco pe of St udy 

A lo t of effo rt is ma de to condu ct this study in a w ay that can be u seful for the r eaders 

and pr actitioners; h owever there are s ome limitation s of the c urrent study. This study is 

sub ject to se veral lim itations. This study fo cuses on o nly disclosur es in corporate a nnual 

repo rts a lthough it is kno wn that managem ent may u se o ther m ass commun ication 

mec hanisms. A lso, c ontribution in s ociallyresp onsible ac tivities may not reall y co nvert 

int o expos ure of thos e exer cises. The CSR di sclosures ind ex crea ted in this study migh t 

not have been c ompletely or appropr iately caugh t the CSR practic es. Consequen tly it 

shou ld not be co ncluded that organizations which d id not rev eal CSR data we re not 

occupi ed with a ny social exercis es. Finally the review is limited just to Pakistan and 

results can be summed up for the associations that are working in Pakistan 

1.8. Organiza tion of the Stud y 

This p aper has been ord ered as follow s:  

ü  Se ction 1 is i ntroduction. 

ü  S ection 2 pres ent an ove rview of exi sting litera ture on the cur rent study.  

ü S ection 3 expl ains the data d escription, variables m easurement and methodolo gy 

en gaged throug hout empirica l wor k.  

ü  S ection 4 pr esents and discuss es the results of the study.  

ü  F inally, S ection 5 br iefly conclu des the w hole di scussion. 
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CHAPT ER 2 

REVI EW O F LITERAT URE A ND HY POTHESIS DEVELO PMENT 

Man y r esearchers have cond ucted resear ches on the relationship between corporate social 

responsibility and gender diversity of board from different vie w po int in different cultu re 

or envi ronment som e of which are o btained v ery co ncerning and va luable for this presen t 

study. A limit ed revie w of the different effo rts of res earch reg arding relationship between 

corporate social responsibility and gender diversity of board are ci ted h ere-in-afte r; 

F rom the C G litera ture, it has been pr ove that diversity of the board has transfo rmed i nto 

a critica l se gment of C G arrange ment as in the re cent ye ars. Pas t researc h brou ght u p that 

board diversity is c onnected with corporate social rep orting and res ult in hig h powe r of 

social perf ormance. 

T o be gin ou r hypothes is improvem ent from the product ive con tracting perspectiv e in 

ligh t of Je nsen and Mecklin g's (1976) age ncy t heory. In this u nique c ircumstance, the 

firm is a "nexu s of conta cts", wh ere there is a pr oductive contra ct amo ngst shareholder s 

and administration to mini mize agenc y cos ts and exp and shareho lder este em. The firm 

t oo con tracts with different gatheri ngs includi ng d ebt ho lders, suppl iers, lab or, and 

cust omers. A ll agr eements are e ffective in the f eeling that the y minim ize exchan ge c osts 

by mee ting the ba se adm inistrative and l awful prereq uisites se t by the administration in a 

par ticular purv iew. A s Fried man (1970) ) rose that in such  settings firms don't have CSR 

obligations, but government do. It is up to the association to build up, through its 

methodology, the wide-ranging social activities, biological setting in which the 

associations can contracts. While this arrangement portray a private nation with a private 

strategy of CSR methods, firms today are working in "global village" where they 
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contracts with obligation holders, providers, employees, and clients crosswise over 

different wards with various social and normal strategies. Hencef orth, boards co nfront a 

go od/mo ral si tuation. D o t hey sat isfy the m ost astoundin g social and n atural requir ements 

ove r al l jur isdictions, regar dless of the possibi lity that this co uld b ring dow n share holder 

weal th, or d o t hey choo se to comp ly with e ach j urisdiction indivi dually, which may 

stip ulate bri ng d own CSR req uirements? 

Diver sity a mong board ind ividuals is a risi ng iss ue in corporate gov ernance r esearch 

(C atanzariti and L o 2011). I t is chara cterized as heterogeneit y a mong board individu als, 

and has and bo undless n umber of meas urements goi ng from ag e to nat ionality, from 

rel igious found ation to functi onal foun dation, from as signment a bilities to social 

apti tudes, and from politi cal pre ference to sex ual prefer ence (V an Knippenber g et al. 

2004). 

Desp ite the fac t that there are vario us female ch iefs possessi ng t op-le vel posi tions, 

esp ecially on corporate boards, the wei ght to increase the presence of female exe cutives 

on the boards is now been a p rogressing wor ldwide i ssue. A f ew nation s have b egun 

receivi ng ei ther authoritati ve or wil lful acti vities to adva nce female represe ntation on 

corporate boards. This incorpo rates, for ins tance, N orway (40 % sexua l ori entation 

qu antity for female directors), Swede n (25 % willfu l h old for female exec utives or ri sk to 

ma ke it a lawf ul prer equisite), Fran ce (la w which requ ires 50 % sex ual or ientation 

equ ality on the lead ing bod y of ea ch o pen firm by 2015) (Bøhr en and Strø m 2010) and al l 

the more as of la te Ita ly (la w requir ing record ed and st ate-c laimed organizations to 

gua rantee 33% of their board i ndividuals is female by 2015) (Argud en 2012). 

Notwithst anding Euro pean na tions, nu merous creatin g natio ns, for e xample, Ind ia, Ch ina 
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and Mid dle Ea stern natio ns likewi se percei ve the significanc e of female board 

i ndividuals' a bility (S ingh et al. 2008). A t la st, in A ustralia, the S tock Ex change (AS X) in 

its l ate chan ges to corporate administration sta ndards no w re quires recorde d 

organizations to expli citly wri te abo ut gender diversity a t board and se nior administration 

lev els (K ulik 2011). The grea ter part of the se activ ities, w hether del iberate or 

administrativ e, pl ainly s hows that the presence of ladies on shee ts co uld in fluence the 

administration of organizations in hug e w ays (Ad ams and Ferre ira 2009). 

The issu e of gender diversity, th en, par ticularly a t to p administration le vel, is catch ing the 

conside ration of organizations cons idering the n eed to mak e st eps her e and ponde ring the 

positive results of expa nding the presence of ladies in administration po sitions. 

Expandin g GD of directors may enhan ce the b asic deci sion maki ng, si nce this w ould 

inc lude b earing di stinctive perspective s and assessment s a t the to p of the pr iority l ist, and 

eval uating di verse results (D aily and Dalto n, 2003). In such mann er, the ch ampions of 

diversity c all at tention to that the h eterogeneity of ba sic leadersh ip and cr itical think ing 

s tyles cr eates b etter choi ces du e to a more extensi ve scop e of p oints of vie w, a chang e in 

correspondenc e, wh at's more, a more detaile d cr itical a nalysis of the issu es (Milli ken and 

Martin , 1996). The existance of ladies on top levels can l ikewise av oid ven tures that are 

exces sively dangerous to firms as females are more sensitive towards risk than me n and 

le ss o verconfident (B arber and Ode an, 2001). 

Addi tionally, as Rose ner (2003) br ings u p, the top level management of companies with a 

more no teworthy represent ation of females on their top level postions is regul arly more 

st ronger than that of tho se comanies with fe w or n o gender diversity. Likewi se t hey try to 

conside r the neces sities of a large varie ty of par tners (K onrad and Krame r, 2006). This 
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e mpowers firms to bett er comprehen d and att ract a more div erse populati on as p otential 

custome rs (Arf ken et al., 2004) and bet ter infi ltrate disti nctive market s. Beside s, ladies 

ap ply exte nsive i mpact on purchasi ng processe s, s o it is vita l for their op inions to be 

s poken to on boards of directors (Gu tner, 2001). 

As reported by Fon das and Sass alos (2000) ad ditionally cont end that diversity in the 

organization in the f orm of a g reater existance of ladies enha nces the supervi sory part of 

the management and affo rds the in terests of the s hareholders by applyi ng more prom inent 

c ontrol ov er the t op administration. This is on a ccount of ladies have more prominen t 

assumpti ons abo ut their obligati ons as directors, which impl ies that th ey are more 

c ompelling a t admi nistering alternat e directors. 

The existance of female executives in to p-le vel positio ns has been connec ted to different 

results bringin g abo ut mi xed evid ence. Fo r inst ance, s ome l ocate a positive relationship 

am ongst sexu al ori entation and fina ncial perfo rmance (Car ter et al. 2003; Erhar dt et al. 

2003), whil e oth ers loc ate n o h uge on the othe r han d e ven negative connection s (Ada ms 

and Ferr eira 2009; Shr ader et al. 1997; Smi th et al. 2006). Albei t s till mode rately lit tle in 

n umber, variou s concentrat es like wise r ecommend that havi ng ladies on boards do es 

appl y som e imp act on no n-mo ney rela ted exec ution and in s pecific CSR (Sta nwick and 

Stan wick 1998; Wa ng and Coff ey 1992; Willia ms 2003; Ibr ahim and Angelid is 1991; 

Bernar di and Thre adgill 2010; Smit h et al. 2001; Sicil iano 1996). Th ey d istinguished that 

t wo rea l qualit ies, exp anded sensiti vity (W illiams 2003) and participati ve ba sic 

l eadership st yles (K onrad et al. 2008),  c onveyed by the ladies to the board are obs erved 

to be the k ey explanat ions behi nd corporate oblig ation qualit y ap praisals (B ear et al. 

2010). The concentra te adva nce recomm ends that by contri buting to an assoc iation's 
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CSR, ladies a ssume a part in improv ing corporate n otoriety, and conse quently, female 

representatio n ough t to m ove fa r from tokenis m to nor mality (Be ar et al. 2010). S o also, 

K ruger (2009) fo und that organizations with large number of femalez in their boards 

representat ion have more occur rence of positive social responsibal activities. Al l the 

more particular ly, the study s hows that organizations with a higher number of female 

executives have a t endency to be more l iberal toward s g roups furtherm ore, g ive car eful 

considera tion to the welfa re of an asso ciation's regula r part ners (e.g. gr oups, 

representativ es or the envir onment), showin g that more stronge r presence of board 

indiv iduals with phila nthropic i nclinations do es wi thout a d oubt in terpret in to a ll the 

more real social corporate condu ct (Kr uge r 2009). Ano ther study by B raun (2010) 

focuse d on o ne part of CSR (Environment al obligation) and foun d that ladies ha d more 

stro nger ecologic al attitude s and responsibility to a gr een ente rprise p rogram than g uys, 

proposin g that ladies business peopl e m ight be more occupie d with gree n issu es than 

mal e business peop le. In Australi a, a l ate study by Galbr eath (2011) a ffirmed that due to 

their social capaciti es, females are more r eady to d raw in with special pa rtners and to 

r eact to their n eeds, sho wing CSR a ccomplishment. Dif ferent con firmations likewis e 

ex ist, which sho w that female directors impa ct div erse p arts of CSR, for exampl e, 

benefi cent givin g (W ang and C offey 1992; Wil liams 2003), and more eleva ted amount s 

of e cological CSR (Po st et al. 2011). 

R ecently a growi ng amou nt of cont emporary r esearch on boards, and board ro les, 

pro poses that diversity amo ng board indi viduals can possib ly expan d board viabili ty and 

in this manne r per formance (Er hardt et al. 2003, B onn et al. 2004, Ca rter et al. 2003). 

Boa rds general ly w ork in a gr oup and "... varie ty in gro up crea tion pr ompts to an 
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ex pansion in the aptitude s, capa cities, knowl edge and i nformation of the t eam as a 

whol e" (N ielsen and Hus e 2010:17) which imp roves a ma ss e xecution and discus sion 

(Va n Knippenb erg et al. 2004,Wat son et al. 1993). Hom ogeneous boards, th en a gain, are 

proba bly g oing to have compara ble poin ts of vi ew and sentim ents and a hi gh lev el of 

uni on or so lidarity amo ng th em te nds to increme nt pressur e toward s c onformity (Mill er 

and de l Carm en Trian a 2009), al ong thes e lin es debilitatin g the qualit y and assortm ent of 

boardro om de bate (Gra dy 1999). 

The CSR p lan in corporates different social and en vironmental i deas, for exa mple, 

ec ological c oncerns, employe e w elfare, corporate philant hropy, hum an resourc e 

mana gement, g roup relati ons et ce tera (Gr ay et al. 1995b). CSR in this sens e is by a ll 

a ccounts an co mplex, multidimen sional id ea and th us re searchers are thinkin g that its 

ha rd to achiev e an agreem ent on the definit ion i tself. Ma tten and Moo n, (2008: 3) w hile 

cla rifying the dif ficulty of defini ng CSR, conten d that CSR is "… a basica lly chal lenged 

i dea si nce it is appl ausive; int ernally c omplex; and their p rinciples of utili zation are 

gen erally op en". Inspirat ions for report ing are challeng ed, with s tudies d rawing on 

vario us soc io-poli tical theorie s. T hese r ange from it bei ng co nsidered as legit imizing or 

impre ssion managema nt conduc t, or drive n by partn er requ ests (Ca mpbell 2000, B elal 

and O wen 2007, Till ing wh at's more, T ilt 2010), t hrough to it b eing a part of 

responsibility (Gra y et al. 2014), or e ven v ital to the business cas e (Mathew s 2004). 

D issimilar to f inancial disclosure, there is n o o bligatory s tandard for CSR (Deeg an et al. 

2006) and thu s there is hig h probab ility that peop le's v alues and con victions are probab ly 

g oing to imp act board discus sion i dentified with CSR (Hemm ingway and Ma clagan 

2004). O n the o ther ha nd, perspecti ves and in-dept h discussio n, e ncouraged by diversity, 
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are proba bly goi ng to be more he lpful with regard s to unverifi able and co mplex 

dec isions, for exa mple, th ose abou t CSR r evelation (Wiersem a and Ba ntel 1992). In f act 

em pirical resea rch demonstra tes that, unde r h igh ecolog ical insta bility, heterogene ous to p 

administration gro ups accompl ish b etter exe cution, th ough l ess hete rogeneous group s 

will be more ef fective in s table set tings (Hambri ck et al. 1996, N ielsen 2010). The rec ent 

turb ulence in the finan cial atm osphere, in conjuncti on with ins tability aroun d social and 

e cological i ssues, for examp le, the effect of enviro nmental cha nge and the presenta tion of 

n ew activiti es, for examp le, I ntegrated Reportin g (Atk ins also, Mar oun 2015, Atki ns et 

al. 2015), wou ld pr opose that ins tability is the more ba sic s ituation. A n ext ensive of the 

literatu re on board diversity and CSR, i ncluding CSR reporti ng wa s attemp ted by Ra o 

and T ilt (2015), in which the y gi ve b road tab les of al l st udies att empted and their 

significant di scoveries. T hat wr iting propos es that different boards are dec idedly 

connect ed with higher CSR execu tion and that the effect of havi ng ladies on a board is 

pro bably goin g to be n egligible unl ess there is minimu m amo unt (K onrad et al. 2008, 

William s 2003, Be ar et al. 2010). A s f ar as re porting part icularly, there is f ar les s 

resea rch in a ny cas e, w hat co mes ab out ex ist appe ar to aff irm a positive relationship 

(Hanif fa and Coo ke 2005). 

Moreover, R ao and Ti lt (2015) add itionally distinguis h so me critic al ga ps in the 

ex ploration on the rela tionships between board diversity and: CSR execut ion, CSR 

deci sions and, m ost quit e, CSR repo rting (K han 2010, Haniff a and Coo ke 2005). In a ny 

cas e, studi es that d o exis ts that appea r to aff irm a constructive relationship, for inst ance, 

Han iffa and Co oke (2005) foun d that female d enominated boards are po sitively relate d 
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with CSR e xposure whe re a grea ter part of re spondents dist inguished ethnic ity 

bac kground of boards as a d eterminant of CSR re velation in Malays ia.  

Mor e rec ently Po st et al. (2011) analyze d the association between boards of directors' 

co mposition and environmenta l corporate social responsibility (E CSR); the study fi nd 

that a more number of outs ide board executives, organizations with boards m ade o ut of a t 

le ast thr ee female directors, boards wh ose directors more lik e 56 year s in a ge, and t hose 

with a higher exte nt of Wes tern Euro pean directors are emph atically conne cted with 

positive EC SR. 

Ge nder com position (i.e., the num ber of women on the board) is expect ed to have a 

positive impac t on social capi tal and corporate social responsibility. O n top 

administrational level, women are more than twic e as l ikely as m en to ho ld a doct oral 

de gree (Hilma n et al., 2002). Compa red to ma le executives, female executives ga in board 

experi ence with sm aller firms and are le ss l ikely to have prio r C EO or CO O expe rience 

(S ingh et al, 2008).  

Fem ale executvies are more l ikely than mal e directors to have e xpert backgroun ds 

outsi de of business and to br ing different perspec tives to the board. In additi on, women 

on boards are more l ikely than me n to be s upport spe cialists and commun ity inf luential’s 

(Hil lman et al., 2002). Therefo re, ha ving more female directors may sen sitize boards to 

CSR in itiatives, and p rovide per spectives that can be hel pful in addre ssing is sues of CSR. 

R esearch alread y s uggests that firms with a higher per centage of female board m embers 

d o in fa ct have a higher l evel of charita ble giv ing (W ang and Cof fey, 1992; Wil liams, 

2003), more favor able wor k enviro nments(Johnso n and Greeni ng, 1999), and higher 

level s of Environmenta l CSR (Pos t et al., 2011). 
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Inc reasing board gender diversity (which, for al l pr actical pu rposes, me ans inc reasing the 

n umber of women on boards) can enh ance dec ision mak ing, as a wide r var iety of 

pe rspectives and is sues are con sidered and a b roader rang e of outco mes is assesse d 

(Dail y and D alton, 2003). The presence of more female directors may stimu late more 

part icipative commun ication amo ng board me mbers, i f o ne assu mes that gender 

diff erences in leadersh ip st yles, as evidence d in so me stu dies, also e xist a t board d irector 

leve ls. I f female directors are more partici pative (E agly et al., 2003), dem ocratic ( Eagl y 

and John son, 1990), and c ommunal than me n (R udman and Gl ick, 2001), t hen ha ving 

more women on a board cou ld e ncourage more ope n convers ations amo ng membe rs of 

the board. A bro ader per spective may e nable the board to bett er asse ss the nee ds of 

dive rse stak eholders. The res ult may enha nce the board's abili ty to effec tively add ress 

CSR.  

P ast r esearch ca lled attentio n to that board differi ng qualit ies is co nnected with corporate 

social r eporting and resu lt in hig h fo rce of social ex ecution. ‘‘it i ncreases board 

in dependence for the reaso n that with a u nlike gender ethnic ity or cult ural bac kground 

migh t as k que stions that w ould not appea r from directors with more trad itional 

back grounds”. 

Gende r diversity can also aff ect the board's critic al fun ction of monitorin g managemen t. 

Ha ving more women on the board enh ances the board's ex pertise by inc reasing the ran ge 

of professio nal expe rience and augmenti ng the num ber of board mem bers with advan ced 

deg rees (H illman et al., 2002). T hese adde d qual ities b rought in by female board 

me mbers enabl e the board to more effect ively monit or managem ent (Hillma n and 

Da lziel, 2003).Wo men also i ncrease the demogra phic diversity of the board, he lping to 
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ens ure the board's demograp hic diffe rence from mana gement. We stphal and Za jac (1995) 

fo und that C EOs atte mpt to s elect board me mbers wh o are d emographically s imilar to 

th em to sec ure supp ort, and that this supp ort le d to higher c ompensation. Consequ ently, 

gender diversity on the board can he lp en sure demo graphic differenc es from the C EO 

ne eded for effec tive moni toring. 

The viabil ity of women on boards may incr ement with the a ddition of female directors. 

Wh ile a soli tary female direct or may po sitively a ffect company's rep utation may likewis e 

c onfront c hallenges. Bun ches with a solita ry min ority mem ber (e .g., a female direc tor) 

may consi der that m inority me mber to be a t oken; t hey may se e the m inority individua l 

as les s a ble and o f brin g do wn stat us. T herefore, the gath ering may fa il to cons ider the 

to ken's suppo sitions or commitmen ts se riously( Brew er and K ramer,1985; K anter, 

1977;Lor d and Sae nz,1985) .Fur thermore, r esearch recommend s that mi nority voi ces are 

not ef fortlessly communicate d or he ard in gr oups(Nemet h, 1986) in ligh t of the fac t that 

pr essures encoura ge conformit y with the majo rity's op inion( Asc h,1955). Ho wever, whe n 

a gatheri ng is co nfronted with p redictable a ssessments from different minori ty 

indiv iduals, it will prob ably cons ider and g ain from the m inority voic e (A sch,1955). 

E xact p roof recomm ends that thes e proce dures may likewis e be h aving an effect on 

e verything on boards. F or inst ance, w hen a mini mum am ount of women (i.e., n o les s than 

thre e) is sp oke to on a board, female directors can a sk testi ng inquirie s and coo perate to 

exhib it join t effor t in b asic lead ership( K onrade t al., 2008; Krame re t al., 2006). I t mi ght 

be conceivabl e that there cou ld be an exce ssive nu mber of women on the board. 

G enerally as ever y ma le board n eed differi ng qualitie s and decreas e board adeq uacy, 

ev ery sing le female e xecutive w ould ne ed assorte d qu alities and dimin ish viabili ty. 



38 | P a g e  
 

In s ummary, sin ce female directors have a ten dency to have distinc tive i nstructive/ 

ed ucational and e xpert fou ndations from th ose of mal e directors, and m ight be more 

particip ative and democra tic de cision ma king proces ses, broadeni ng boards by e xpanding 

the quantit y of female directors may guara ntee that more p oints of vi ew and is sues are 

con sidered in the basi c leadersh ip handl e, d riving the board to acc omplish bett er choice s. 

The qualiti es that women conve y to boards may l ikewise g ive bette r o versight of 

administration e xercises, on ac count of the expande d het erogeneity am ong the board, 

with t op administration gr oups, and the C EO. A t l ong las t, the presence and the n umber 

of women on boards may fl ag to p artners that the firm pay s consideratio n on women and 

minori ties, and is, therefo re, so cially respo nsible. 

Eq ual opportun ity is con cerned with the ac hievement of fa ir treatme nt of gro up facin g 

dis crimination. I t i nvolves combatin g discr imination d ue to rac e, gender, disabili ty, ag e, 

c lass, religio n, sexu al orientati on, et c. Bran co and R odrigues (2006) m entioned the th eme 

of board diversity c orrectly m atch int o the structur e of stakeholde r t heory. C arter et al. 

(2003) re vealed e mpirical evidenc e of a significant positive relationship between board 

diversity, d efined as percentag e of women, Af rican Amer ican, Asian s and H ispanics on 

board of directors and firm value. Hus e and So lberg (2006) sh owed that women coul d 

inc lude to boards thr ough fra ming a uni on, plannin g and inclu ding themselv es in board 

mat ters, taki ng part of cru cial decisi on ma king. A dams and Ferre ira (2004, p. 3) pr opose 

that  boards with a higher ext ent of women e xecutives ten d to m ake the more exec utive 

gatheri ngs conceivab le and except ional par ticipation desi gns a t execut ive gatherin gs, 

which m ake dive rse boards more f ruitful than homog eneous boards. Th ey li kewise 

d emonstrated that women are intr insically more ""balanc ing ou t"" than me n. B ear et al. 
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(2010) fi nd that the quanti ty of women board in dividuals is decid edly co nnected with 

CSR qual ity evaluati ons. (Bele n et al 2012). 

Su pports board diversity and d ocuments that ‘‘it increa ses board independe nce for the 

reas on that with a unli ke gender ethnicit y or cult ural backgro und m ight as k questio ns that 

woul d not ap pear from directors with more tr aditional backgroun ds”. Adam s and Ferreir a 

(2004)sugges t that boards with a higher proport ion of women directors te nd to ma ke the 

more board meet ings possi ble and speci al attendanc e pa tterns a t boards. 

F irm administration board which in pr evious ti mes w as on ly invo lved by m ale wo rker are 

curr ently o pen for female repres entatives. Va rious organizations resolve d to lea ve that 

clima te by pe rmitting female work ers to invo lve the po sition of chi efs. The po int is to 

gi ve female worke rs an indisting uishable op en do or from ma le repre sentatives, by 

al lowing t hem to buil d u p the b est wor k e xecution, with a spec ific e nd g oal to eng age 

t hemselves and othe r female represent atives in the organization (The Ja karta Glob e, 

2011). 

Fem ale c o-le adership in organizations additional ly give s more notewor thy opportun ity to 

supp ort and impac t the g roup than on ly ma le initiat ive (Hill man et al., 2003). H aving 

more female c hiefs addit ionally make s an organization more sensibl e to its corporate 

social dut y, and give s an organization more viewpoint s whil e p lanning its CSR prog rams 

(Wa ng and Coffe y, 1992; Wil liam, 2003). W hen a ll is sai d in don e, an administration 

board which incorporat es sex ual o rientation differenc es has tur ned int o an es sential i ssue 

in firm administration toda y (Sin gh et al., 2008). This is brough t on by the marke t driver s 

which requ ire that f inancial spe cialists w ho are sensi ble to social ob ligation pu t criti cal 
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e steem on firm corporate social responsibility and on se xual orient ation eq uity or gender 

equa lity (Gross er and Moo n, 2005). 

Jeh n (1995) wa s of the o pinion that loa d u p diff ering qualitie s inclu ded ethnici ty, 

nationa lity, ag e, and sexu al orient ation, aggr egate experienc e and in dividual abi lity of 

e very direc tor (B ear et al., 2010). Wa ng and Coffe y (1992) suggeste d that board diversity 

co uld be o rdered by possessio n, to be spe cific interi or s tock ownersh ip and out er s tock 

owne rship. Interi or sto ck ownersh ip incorpora ted the exec utives from i nside the 

organization wh o posses sed the organization's sto cks, w hile ou ter stoc k own ership 

inclu ded chief s from outsid e the organization which may or wou ld not cl aim the 

organization's stoc k. 

Moreover, Haf si and T urgut (2012) divid ed board diversity in to t wo larg e gat herings, to 

be sp ecific namel y structu ral diversity and dem ographic diversity. Structur al diversity 

in corporated the meas ure of the administration board (the quantit y of ex ecutives in an 

organization), ch ief autono my, chi ef stoc k o wnership, and board ini tiative du ality. 

Dem ographic diversity inc luded exec utive se xual orie ntation, ch ief et hnicity, exec utive 

a ge, and chi ef experie nce. The administration board need s an aw esome assortmen t of 

experience d and ab le H R to as sess the administration, and to e valuate business 

procedur es and their e ffects on CSR (Hillm an and Dalz eil, 2003). 

Bea r et al. (2010), which co ncluded that gender composi tion affecte d CSR ex ecution, and 

on the inves tigation of H afsi and T urgut (2012) which infe rred that the presence of 

gender in the administration board signif icantly affe cted an organization's social 

execut ion. A s p er Be tti Alis jah-ba na in The Jakar ta Glo be (2011), the presence of female 

e xecutives w as v ery importa nt in organizations of administration.  
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In addi tion, an organization r equired female initi ative by v irtue of the toleran ce, 

p recision, egalita rianism, cooperativen ess, and sympat hy which wer e prevalentl y female 

attr ibutes. Suppor ting the sentimen t of Bet ti Alisjahban a, Ka ssandra Putr anto in The 

J akarta Glo be (2011) expre ssed that pricele ss female commitment s in business d id not 

jus t ori ginate from fe males wh o we re in initiati ve positi ons or op en fi gures, additiona lly 

from beh ind the scr een f emales w ho cou ld be he lpers and ins pirators in a dvancement and 

exe cution. 

Execut ives are the mai n gather ing in an organization which decid es the policie s of the 

organization, in this manne r dec iding the be st possib le structu re of ch iefs is bas ic and 

e ssential (Galbr eath, 2011). The compos ition of chie fs which re gards board diversity 

lik ewise impac ts the executiv es' b asic capa city in monitori ng. K eeping in m ind the en d 

go al to ac hieve success ful ch ecking, directors requir e "a bility, e xperience, expertis e, and 

knowl edge" (H illman and Dal zeil, 2003). Boa rd diversity can giv e mu ch he lp by givin g 

b road inf ormation, administration sk ill, and o ther supp orting a bilities, for exa mple, 

co mpetency in matte rs of l aw, ba nks and in surances, and en counters/ex periences of 

w orking with the g roup (Hi llman et al., 2000). 

In this sett ing, a firm can emb race a CSR arrangem ent with social and nat ural measure s 

that g o beyon d the mini mum requi rements of a partic ular jurisdictio n i f their h ome 

coun try’s CSR be nchmarks are higher. W e de duce that board gender diversity in this 

glob al villag e se tting may have an y ki nd of effect, as there is a contras t a mongst female 

and m ale board in dividuals' g ood and social estee m framewo rks (Ea gly et al., 2003; 

Ni elsen and H use, 2010). Fu rther, empir ical evi dence prop oses that board gender 
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diversity is conn ected with more no teworthy maintainabili ty re porting (Fernan dez-Fei joo 

et al., 2013) and that female financ ial s pecialists req uest be tter CSR revelati on (Na th et 

al., 2013). This th us propos es board gender diversity may like wise ma tter with r egards to 

CSR. 

Conf irmation of this wa s foun d by Bea r et al. (2010) w ho fou nd a positive relationship 

between CSR and the quanti ty of female exec utives on the board. Th ey re cognized t wo 

notewo rthy qua lities: i ncreased affectabili ty (William s 2003) and partici pative basi c 

leadersh ip style s (K onrad et al. 2008). Essent ially, Kr üger (2009) f ound that 

organizations with higher female board representat ion have a te ndency to be more libe ral 

toward s gro ups and gi ve carefu l conside ration to the welfa re of a company's reg ular 

par tners (Krü ger 2009).  

The asso ciations which have h uge pr oportion of ladies executive s on its board will have a 

tenden cy to have positive and s olid ass ociation with corporate social obligatio n with 

regar d to worke r's welf are activiti es, magnanim ous shari ng and gift s and gener al 

ad vancement e fforts for the wh ole gro up. The presence of nu mber of female in dividuals 

in board structur e addi tionally have imp acts towa rds dispo sal of natur al i ssues ha ppened 

bec ause of association s. In a study l ed by Willi ams (2003) uncover ed that assoc iations 

hav ing higher exten t of female board i ndividuals occu pied with more hu manitarian 

activit ies and phila nthropy gif t giv ing w hen contr asted with a ssociation ha ving l ower 

numb er of female in boards. 

Wh ile pr oof and arg uments ex amined s o f ar sh ow that female directors will probab ly 

affec t CSR results, their impa ct may be res tricted or eve n no ne. On e n oteworthy 

obstructio n which has been gen erally distinguis hed in the w riting is that ladies in to p-



43 | P a g e  
 

leve l posi tions frequen tly confron t segreg ation or a ste reotyping cha llenge which 

confine s their ca pacity to compl etely a dd to corporate me thodology and oversigh t 

(Arf ken et al. 2004; E OWA 2008; Galbreat h 2011). Fo r instanc e, in meeti ngs with 

Austr alian board ind ividuals, mal e directors expre ssed that t hey ten d to we lcome ladies 

execut ives' co ntribution on purp orted ' soft i ssues', (for ex ample, H R, wor d re lated 

wel lbeing and se curity, corporate g ifts and m orals), howe ver more ofte n than not 

markdo wn contrib ution on speci alized issue s, (for ex ample, engineerin g) (EOW A 2008). 

Predictabl e with this, Ea gly et al. (1995) f ound n o gen eral con trasts in the viabil ity of 

m ale and female directors and pres umed that gender as such is proba bly not goin g to be 

an indica tor of administration adeq uacy. In a ny c ase, m ost of the wri ting on gender 

co ntrasts conte nds that there are hu ge contras ts in qualiti es, observat ions and conviction s 

amongs t me n and ladies al l in a ll (Ea gly et al. 1995; Pow ell 1990). S uch co ntrasts are 

probabl y goi ng to be r eflected in their different autho rity par ts inclu ding their board part. 

Wh ile separa ting administration c haracteristics of me n and ladies, Eag ly et al. (2003) 

pr opose that a gentic (i.e. rela ted to a gency) a ttributes, for examp le, be ing as sertive, 

ambiti ous, aggressi ve, in dependent, s elf-c onfident, darin g and competitiv e are g enerally 

perceiv ed in me n, thou gh share d qu alities, for exampl e, a worr y with the w elfare of oth er 

ind ividuals and bein g wa rm, use ful, kin d, thoug htful, interpers onally delicat e, sustainin g, 

and ten der are recogniz ed in ladies. Thei r exam ination has adv ance b uilt u p that female 

pione ers, co ntrasted with m ale p ioneers, are l ess prog ressive, more hel pful and 

commu nitarian, and more a rranged t owards i mproving othe rs' se lf-est eem (Eagl y et al. 

2003). Besid es, con firm ex ists recomm ending that ladies executive s will proba bly impa ct 

issue s identifie d with pa rtners/CSR. W hile eval uating the im pact of board ind ividuals' 
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gender on corporate social r esponsiveness introductio n, Ibrahi m and Ange lidis (1991) 

fou nd that, dissimil ar to me n, ladies chie fs are le ss worrie d abou t moneta ry exe cution and 

ra ther more worr ied ab out option al p arts of corporate d uty. Promot e, ladies or dinarily 

hol d pos itions in "s oft" adminis trative zone s, for exa mple, H R, CSR, marketi ng, 

adverti sing, and s o f orth., (Zele chowski and Bilimo ria 2006) demons trating that female 

agen ts on boards will pro bably have t op to bott om learnin g of delica te administrativ e 

is sues. The se proo f fur ther sho w that female exe cutives may se e gro up or partne rs' 

int erests, especi ally CSR issu es, u niquely in cont rast to mal e directors. 

M en and women appe ar to have cha nged valu es simila rly as CSR is concer ned. A fe w 

analy sts have brou ght u p that gender c ontrasts in go od thin king have a p remise in gender 

socializ ation (Gill igan, 1982). The met a-analy sis on gender co ntrasts comp leted by J affee 

and Hy de (2000) in 160 inde pendent sam ples de monstrated that ladies are somew hat 

more incl ined than me n to constr uct their prevail ing up on respe ct to c are and 

cons ideration variables. Th at is to s tate, ladies are more in clined to g o in to c onnections, 

to reac t to the necessit ies of oth ers, to fee l in c harge of not bri nging abo ut d amage. In 

such man ner, p ast st udies have fo und that the presence of ladies directors on the board 

incremen ts corporate chari table providin g for the regio ns of grou p administra tions, ar ts, 

and social ex ercises (Willia ms, 2003). Bernar di et al. (2006;2009) have no ticed that 

boards of directors with a higher r ate of ladies are a ltogether more p rone to sho w u p on 

Fo rtunes' 'Be st organizations to wo rk for' (2006) and Et hisphere's 'Mo st Ethica l 

Companie s' rundow n. Furt hermore, B ernardi and T hreadgill (2010) util ized a specim en 

of 143 firms on the Fo rtune 500 run down o ver a thr ee-ye ar tim e spa n to af firm that there 

is a association between the quant ity of females exectuvies on a corporate board and such 



45 | P a g e  
 

corporate social conduc t as charita ble givin g, gr oup c ontribution, and outsi de 

acknowled gment of employe es benefit s. A f ew concentrat es addi tionally demo nstrate that 

ladies are more inclin ed than m en to recogniz e circumstanc es that requi re mo ral 

jud gments and pract ices (Smit h et al., 2001). 

In li ke man ner, so me explorati on has brou ght u p that ladies have a more defensi ve 

attitud e t owards the eart h and are more min dful of its abu se (Wehrmey er and McN eil, 

2000). A s Par k et al. (2012) recomm end, fem ales are more li kely than me n to be 

environmental ly cons cious. A fe w stu dies have e mbraced the possibilit y that ladies have 

a t endency to be more worr ied ab out sa w wellbe ing and ecolog ical da ngers than me n 

(Dav idson and F reudenburg, 1996). The obs ervational proo f rec ommends that females 

are more incline d than males to tak e meas ures to reduce the appare nt dan gers. A s b uyers, 

for inst ance, ladies will pro bably demonst rate at titudes and practice s that are grea t to the 

ear th (Mainie ri et al., 1997). In such man ner, Ciocir lan and Petter sson (2012) have 

additional ly give n pro of to the hypoth esis that organizations that contr act more ladies 

demonst rate a more g rounded sympath y tow ard environm ental chan ge. N onetheless, 

Gal breath's outco mes (2010) have de monstrated that the exte nt of ladies on boards is not 

conn ected to co ntrasts in h ow w ell an associa tion's administration hone s addres s 

e nvironmental c hange. The great er part of the exp erimental analysis recommend s that 

ladies are by and larg e more w orried than me n (Diam antopoulos et al., 2003). 

As reported by Zh ang et al. (2012) analy zed the association between the existance of 

females on the boards of directors and CSR exe cution and the y disco vered e xact 

confirmat ion to demonstr ate that a more pr ominent presence of ladies directors is 

con nected to bett er CSR e xecution insid e an associatio n's industr y. The cre ators propo se 
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that ladies directors have a t endency to have ce rtain ment al characteristic s that would like 

to mak e the m more de licate to specifi c partner s ca ses, and in that w ay i ncrease their 

r emarkable qua lity. W ith r espect to me n, ladies have more mu tual at tributes: the y are 

wa rm, usefu l, k ind, tho ughtful, inte rpersonally touc hy, susta ining, and worrie d a bout 

othe rs' we lfare (Eag ly et al., 2003). As Nielse n and H use (2010, p.138) addi tionally 

pr opose that 'ladies' thoughtfuln ess regard ing and though t of the necessiti es of ot hers may 

pr ompt to ladies' dyna mic ass ociation in i ssues of a vita l natur e that worr y the firm and 

its partn ers'. S ubsequently, the presence of ladies cou ld en hance the capac ity of the board 

to bar gain adequate ly with is sues of corporate social oblig ation. 

In h is study abo ut the relationship between CE O demogra phic qual ities and CSR 

exe cution, Hu ang (2012) discove red confir mation that diversity in gender influence s a 

company's CSR activities. The presence of female directors on the go verning bod y, a t 

that po int, may pro mpt to more notewort hy affe ctability to CSR-re lated is sues, and gi ve 

perspect ives that are exceedingl y su ited to a pproach th ese is sues. In such ma nner, a fe w 

st udies (Barak o and Brow n, 2008; Pr ado-L orenzo and Garcí a-S ánchez, 2010; Fr ias-

Aceit uno et al., 2012) have discov ered pro of to propos e that the presence of females on 

the top administrational level likewi se empowe rs bette r pr actices in incorporat ed 

corporate social r eporting. 

Bes ides, a fe w sh areholders eve n s ee that the boards of directors with mos t ladies giv e 

more promi nent en sures that their ventur es are not in struggl e with a cr iminal c hange and, 

in the meantim e, ind icate stri cter con sistence with mora l l ead (F lynn and Adam s, 2004). 

A s Ra mirez (2003) recomm ends, gender diversity can prev ent corporate corrup tion and 
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m isrepresentation, s ince ladies will p robably challeng e administration with "extre me" 

inq uiries. 

However, it is also possible that women directors are compelled to pay more 

attention to their firm’s CSR due to reputational concerns. First, women directors can 

establish or improve their reputational standing within the organization through their 

expertise in CSR-relevant issues. Research suggests that women managers are known for 

their in-depth knowledge and competence in such areas as marketing or human resource 

management. These so-called soft-issue areas have much overlap with CSR issue areas. 

Research also suggests that women leaders typically experience difficulty in establishing 

credibility and influencing others in areas of technical issues. Given this, they might view 

exhibiting their expertise and competence in CSR issue areas as an opportunity to 

enhance their reputational position within the organization. Accordingly, we expect that 

women independent directors are likely to show greater enthusiasm and concerns about 

CSR issues in boardroom meetings and committee-level activities. 

Howe ver, Galb reath (2010) additiona lly b rings u p that this findin g may be clarifi ed by 

cr itical m ass theor y: in l ight of the fa ct that the e xtent of ladies on boards in the exam ple 

is l ow, their capacit y to have a c ritical effect may be limi ted. D espite the fa ct that it is 

abso lutely ge nuine that a fe w studi es (Haye s, 2001) do n't demonst rate a ny c ontrasts 

among st gender diveristy d ispositions on the eart h 

Recen tly, Galb reath (2011) en courage demo nstrated that s ex-bas ed inclinat ions/biase s or 

stereotyp ing by m ale ex ecutives can restr ict ladies directors' impac t on ba sic leaders hip 

and in this manne r economica l results. In ad dition to the ster eotype barrie r, it is 

addit ionally regular ly addr essed in the wr iting wh ether gender contra sts r eally appl y to 



48 | P a g e  
 

administration/administra tive pos itions. La dies w ho see k af ter administration voca tions 

for the m ost part r eject ladylik e generaliz ations and migh t will probab ly have 

require ments, q ualities and leader ship sty les li ke m en (Powel l 1990) hencefo rth have a 

ten dency to ac t in a m anly w ay. 

Hyp othesis: there is a positive / negative assoc iation between presence of women 

directors on board and the le vel of CSR disclo sures 
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CHA PTER 3 

RESE ARCH METHODOLO GY 

This c hapter inc ludes data sourc e, Varia bles Des cription, M odel spec ification and data 

an alysis techni ques that are use d to measur e the impa ct of Gend er Diver sity on Co rporate 

Soc ial Responsibil ity of the firms in the cont ext of Pakistan. 

3.1. Da ta Desc ription 

This study r estricts its analysi s to the firms that are fu nctioning with in Pakistan. The 

sample of the study consis ts of 80 non financial firms which are liste d in Kara chi s tock 

excha nge from the period of 2006 to 2014. The information is o btained from various 

sour ces such as offici al w ebsite of K SE and from the web sites of eac h company which 

w ere s elected for analys is and their perspecti ve an nual rep orts. Fo r conduct ing this 

an alysis seconda ry data is use d. 

3.2. Variable s specificati on 

 

3.2.1. Depende nt variable 

Corpo rate Soc ial Responsibil ity Disclo sure I ndex (CSRD I) 

The CSR disclosure i ndex (C SRDI) rep resents the dependen t variable in this study. T o 

eva luate the de gree of CSR disclosure in yea rly rep orts, a checkli st containin g 20 it ems 

wa s bu ilt (s ee Appendi x). W e tak e afte r pa st studi es to b uild this ch ecklist. Specifical ly 

w e f ollow Hani ffa and Cook e (2002, 2005) and Ghaz ali (2007) and b uild u p a mo dified 

checkl ist i ncluding the it ems significant to Pakist ani organizations. A dichotomou s 

me thod is appl ied w hereby a company is h onored 1 i f an ite m incorp orated in to the 

checkli st is r evealed and 0 on the of f chan ce that it is not un covered. S uch a ju dgment can 
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be m ade af ter rea ding the w hole an nual re port (Coo ke 1992). A s need s be, the CSR 

disclosure inde x is d erived by f iguring the p roportion of a ctual sco res awa rded to the 

maxi mum sc ore a chievable (20) by that company (G hazali 2007). The in dex is me asured 

for ever y company as the pr oportion of the sco re ob tained to the maximu m possib le sco re 

relevan t for that company. The firms that do not show their disclosures are also included 

in the study. 

3.2.2.   Ind ependent Variab les 

Gende r Div ersity (G D) 

The gender diversity of firm (GD) is measured by the percentage of female executives in 

the board (Stephen et al . , 2010). 

3.2.3.    Co ntrol Varia bles 

Boa rd S ize (B S) 

Bo ard siz e is calculat ed by the numb er of directors in the board (Ku rawa & ish aku, 2014) 

Boa rd Independe nce (BI) 

Boa rd indepen dence is me asured by the perce ntage of independ ent executives in the 

board (Iqba l, 2013) 

CE O Du ality (CE OD) 

CE O du ality me ans that c hief exec utive offic er wor k as the chairm an of the board. I t is 

c oded as d ummy, (1) i f CE O has du al r ole and (0) otherwi se.  

Institutiona l Ownershi p (INS T) 

I nstitutional owners hip is calcula ted by the pe rcentage of s hares acquir e by instituti onal 

inve stor. 

 



51 | P a g e  
 

Fir m S ize (F S) 

Calcul ated by lo g of tot al a ssets (C hiraz Be n A li, 2004; A bor, 2007; ph am et al,. 2007). 

Levera ge (Le v) 

Leve rage is measure d by deb t to equi ty rati o (Ch iraz B en A li, 2004). 

Sal es Grow th (SGR OW) 

Sa les growt h is measu red bygeometri c m ean of an nual perc entage increas e in sal es. 

Audi t Com mittee Inde pendence (AC I) 

AC Iis me asured by the nu mber of no n-ex ecutive directors on aud it committ ee divi ded by 

the to tal numbe r of directors on au dit commit tee (S hah, Bu tt, & Ha san, 2009). 

3.3. Mod el s pecification 

The model of the curr ent study expl ains the im pact of gender diversity of the board on 

corporate social responsibility of the firms. 

CSR= β0 + β1 AC Ii,t + β2 B Ii,t + β3 BS i,t + β4 CE ODi,t + β5 GD i,t + β6 I NSTOi,t + β7 LE Vi,t+ 

β8 S GROW i,t+  β9 F S i,t + μ . .…………………………….(i) 

W here; 

CSR= Corporat e social responsibility. 

AC I= Aud it committe e in dependence 

BI=B oard independen ce 

B S= Boa rd s ize 

C EOD= CE O duali ty 

G D = Gende r diversity 

INSTO = Instituti onal ow nership 

L EV= Leve rage 
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SGRWT H= Sal es Grow th 

ε= Erro r ter m 

3.4. Meth od  

The present study focuses at introductory work on the data of 80 non financial firms for a 

significant period of time from 2006 to 2014. This study ut ilized the pane l data st rategy 

for the exam ination of the outc ome. In pa nel data, w e can wa tch distinct ive cr oss 

sect ional un its for q uite a w hile, which can be po oled toge ther; this will all ow u s to 

ex pand the exampl e meas ure. Ho wever such examinat ion can't be controlle d by utilizin g 

ju st ti me serie s or c ross sectiona l data. Subsequentl y, pan el data str ategy is b est metho d 

w here bo th ti me s eries and cr oss sect ional data a t s ame ti me can be assesse d. Ther e are 

t hree tech niques thr ough which pa nel data investigat ion can be perform ed, which 

inc orporate co mmon effect, fix ed effect and rando m effect model. F or the eac h model, 

there is separa te rou te throu gh which e very model is test ed and validi ty is confir med. 
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Ch apter 4 

RES ULTS A ND INTERPRE TATION 

This secti on contain s the results of the study which co nsists of descript ive st atistics of 

depende nt as we ll as inde pendent variables that have been c onsidered in this study. 

Furt hermore c orrelation ma trices of variables and regressio n analysi s have been 

exp lained 

4.1. Empirical Results 

The association between depende nt and i ndependent variables is examine d by 

formu lating a correlat ion m atrix. Co rrelation matri x sho ws the association am ong the 

variables. I t has val ues from -1 to +1. N egative s ymbol show s that the association 

between b oth variables is negative, me ans that the y b oth mov e to ward opposit e s ides. I f 

on e increas es the ot her will d ecrease and vi ce vers a. A s for positive sym bol concer ns, it 

s hows that a positive association exi sts between bo th variables. I f on e increa ses the o ther 

will also i ncrease and v ice v ersa 

4.1.1. Corr elation Res ults 

In this s ection the co rrelations between depende nt variables; corporate social 

responsibility (CS R) and indep endent variables; audit committee independence (A CI), 

board independence (BI), board size (B S), CEO duality (CEO D), firm size (F S), gender 

diversity (G D), institutional ownership (INSTO), leverage (LE V) and sales growth 

(SG ROW) have been present ed. Fo r ea ch dep endent variable a se parate correlat ion 

mat rix has been use d and ex plained 
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Table 4.1: Correlation Matrix 

 

 ACI BI BS CEOD CSR FS GD INSTO LEV SGROW 

ACI 1          

BI -0.11 1         

BS 0.09 0.14 1        

CEOD 0.12 -0.0 -0.01 1       

CSR -0.07 0.19 -0.10 0.01 1      

FS 0.05 -0.0 0.13 -0.01 0.32 1     

GD 0.002 -0.0 -0.11 0.11 0.10 0.04 1    

INSTO 0.007 0.01 0.00 0.06 -0.04 -0.0 0.11 1   

LEV 0.17 -0.0 0.13 0.06 -0.08 0.00 0.014 -0.03 1  

SGROW 0.02 -0.0 -0.01 0.047 -0.04 0.03 0.01 0.02 -0.05 1 

 

Tab le 4.1 di splays the corr elation between the variables. Varia bles are posi tively and 

negative ly co rrelated with e ach ot her. The variables au dit com mittee A CI (-0.07), 

instit utional o wnership INSTO (-0.04), lever age L EV (-0.08), s ales grow th SGR OW (-

0.04), board siz e B S (-0.10), are sh owing the negative s ing with the corporate social 

responsibility disclosure. W hile the variables board indepe ndency BI (0.19), C EO duali ty 

C EOD (0.01), firm s ize F S (0.32), gender diversity G D (0.10) showi ng the positive si ng 

with thecorporate social responsibility disclosure.  
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4.2. Descriptiv e St atistics 

It is utilized to get the feel of data. Genera l t rends in the data descriptiv e results for the 

de pendent; CSR and explanator y variables; A CI, BI, B S, C EOD, F S, G D, INSTO, LE V, 

SGR OW have been expl ained bel ow thro ugh t able. 

Table 4.2: Descriptive Statistics 

 Mean Median Maximum Minimum  Std. 

Dev 

 Skewness  Kurtosis 

CSR 0.431 0.417 0.917 0.083 0.083  0.094 2.459 

ACI  0.644  0.670  0.830  0.330 0.123 -1.478  4.5445 

BI  0.825 0.444  271.0 0.200 10.08  26.77 717.8 

BS  8.856 8.000  271.0  5.00 9.938 25.54 674.0 

CEOD  0.662 0.000 271.0 0.000 10.09  26.69 715.12 

FS 11.97 10.352 271.0 4.463 10.41  21.39 532.56 

GD  0.431 0.000 271.0 0.000 10.09  26.77  717.80 

INSTO 0.393 0.020 271.0  0.000 10.09 26.77 717.99 

LEV  

0.793 
 

0.390 271.0 0.11 10.08 26.76 717.46 

SGROW 0.1259 0.150 0.999 -7.92 0.355 -16.32 366.03 

          4.2.1. Descri ptive St atistics of CSR 

The variable CSR  have mean value is 0.431, Medi an value of CSR  is  0.417, maximu m 

CSR  is 0.917, mini mum CSR  is 0.083, volat ility of CSR  is 0.083, skew ness is 0.094 

and kurtos is value is 2.459. 
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4.2.2. Desc riptive Statistic s of ACI 

The variable ACI  have mean value is 0.644, Med ian value of ACI is 0.670, maxi mum 

ACI is 0.830, min imum ACI is 0.330, volatilit y of ACI is 0.123, skew ness is -1.4785 and 

kurto sis value is  4.544. 

4.2.3. Desc riptive Statisti cs of B I 

The variable B I have mean value is 0.825, Media n value of B I is 0.44, ma ximum B I is 

271.0, m inimum B I is 0.200, volatilit y of B I is 10.08, skew ness is 26.772 and kurt osis 

value is 717.85. 

4.2.4. D escriptive S tatistics of BS 

The variable BS  have mean value is 8.856, Medi an value of BS is 8.00, maximu m BS  is 

271.0, minimu m BS is 5.000, volat ility of BS is 9.938, skewn ess is 25.54 and ku rtosis 

value is 674.09. 

4.2.5. Des criptive Stat istics of CEOD 

The variable CEOD  have mean value is 0.662, Medi an value of CEOD is 0.00, 

maxim um CEOD is 271.0, minim um CEOD is 0.000, vo latility of CEOD is 10.09, 

sk ewness is 26.696 and kurt osis value is 715.12. 

4.2.6. Descript ive S tatistics of F S 

The variable F S have mean value is 11.97, Med ian value of F S is 10.352, m aximum F S is 

271.0, mi nimum F S is 4.463, volatil ity of F S is 10.41, sk ewness is 21.39 and kurtos is 

value is 532.56. 
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4.2.7. Descriptiv e St atistics of GD 

The variable GD  have mean value is 0.431, Medi an value of GD is 0.00000, ma ximum 

GD is 271.0000, minimu m GD is 0.00000, volat ility of GD is 10.09820, sk ewness is 

26.77142 and kurto sis value is 717.8064. 

4.2.8. Desc riptive Sta tistics of INSTO 

The variable INSTO  have mean value is 0.393, Med ian value of INSTO is 0.020, 

maxim um INSTO is 271.0, mini mum INSTO is 0.00000, vo latility of INSTO is 10.09, 

ske wness is 26.77 and ku rtosis value is 717.99. 

4.2.9. Descript ive Sta tistics of L EV 

The variable L EV  have average value is 0.793, Media n value of L EV is 0.390, 

max imum L EV is 271.0, mini mum LE V is 0.11, average volati lity of L EV is 10.08, 

skew ness is 26.76 and kurtos is value is 717.46. 

4.2.10. Des criptive Sta tistics of SGRO W 

The variable SGRO W  have mean value is 0.1259, Med ian value of S GROW is 0.150, 

maximu m SG ROW is 0.999, min imum SGR OW is -7.92, volatil ity of SGR OW  is 

 0.355, skew ness is -16.32 and kurtos is value is 366.03. 

4.3. Regre ssion an alysis 

This part of the cha pter contai ns the regressi on analys is results from CSR; thes e results 

have been formulate d to und erstand the association between CSR and ex planatory 
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variables. In oth er wor ds, th ese results have been formula ted to underst and the im pact 

G D on CSR in Pakistan. 

In orde r to an alyze the impac t of gender diversity of board on the corporate social 

responsibility of the firm in Pakistan the r egression model w as ru n. 

CSR= β0 + β1 ACI i,t + β2 B Ii,t + β3 B Si,t + β4 CEO Di,t + β5 G Di,t + β6 INST Oi,t + β7 LE Vi,t+ 

β8 SG ROW i,t+  β9 F S i,t + μ . . 

4 .3 .1 .C o m m  o n E f f e c  t  M o  d e l  

T  a b l e  4 .3 : C  o m m o n  e f f e c  t  m o  d e l  

V a  r i a b l e  C o e f f i  c i e n t  S t  d . E r r  o r  T -S t a t i s t  i c  P -v a l u  e  

ACI 

0.057960 0.045734 1.267331 0.2055 

BI 

0.249848 0.058546 4.267572 0.0000 

BS  

0.007089 0.003530 2.008093 0.0450 

CEOD 

0.001486 0.015019 0.098953 0.9212 

FS 

0.020511 0.001647 12.45235 0.0000 

GD 

0.089647 0.056935 1.574550 0.1158 

I N  S T O  

-0.325248 0.084536 -3.847430 0.0001 

L  E V  

-0.041190 0.034453 -1.195521 0.2323 

S G R  O W  

-0.039962 0.018722 -2.134491 0.0331 

R -s q u a r e d  0.094982    

A d j u s t  e d R -s q u a r e d  0.084799 
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T o t  a l p  a n e l  (b a l a n  c e d ) o b s e r v a t i o  n s  720 

 

The abo ve tabl e can be di scuss as the a djusted R-squa re of the co mmon effect model is 

0.094, which mean s that onl y 0.094 un it cha nges in d ependent variable is explain ed by 

indepe ndent variables. Wh ere the gender diversity G D have positive and insignificant 

association, a udit commit tee indep endency A CI have insignificant and positive 

association, board in dependency BI  have positive and strong significant association, 

board si ze B S have significant and positive association, C EO dual ity have positive b ut 

insigni ficant association, firm s ize FS have positive and str ong significant association,  

institu tional own ership INSTO have significant and negative association, lever age L EV 

have insignificant and negative association and sa le g rowth SGR OW have signifi cant and 

negative association with corporate social responsibility disclosure.   

4 .3 .2 .F i x e  d  E f f  e c t  M o d e  l  

T a b  l e  4 .4 : F i  x e d  e f f e  c t  m o d  e l  

V a r i a b  l e  C  o e f f i c i e n t  S  t d . E r r o  r  T -S t a t i s t  i c  P -v a  l u e  

C  

0.082512 0.078313 1.053621 0.2925 

ACI 

0.192325 0.110568 1.739436 0.0824 

BI 

0.000559 0.040851 0.013690 0.9891 

BS 

-0.000908 0.002924 -0.310680 0.7561 

CEOD 

0.017698 0.012751 1.387895 0.1657 

FS 

0.020135 0.000890 22.61636 0.0000 
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GD 

-0.032976 0.056828 -0.580272 0.5619 

INSTO 

0.007371 0.075742 0.097319 0.9225 

L E  V  

-0.010017 0.024751 -0.404690 0.6858 

S  G R O W  

-0.011091 0.009449 -1.173838 0.2409 

R -s q u a r e d  0.829864  

A d  j u s t e d R -s q u a r e d  0.806137 

T o t  a l p  a n e l  (b a l a n c e  d ) o b  s e r v a t i o n s  720 

 

The abov e t able can be dis cus as the ad justed R-sq uare of the fi xed effect model is 0.82, 

which mea ns that on ly 0.82 un it cha nges in depe ndent variable is exp lained by 

indepe ndent variables. W here the gender diversity G D have negative and insignificant 

association, audit commi ttee independenc y AC I have insignificant and positive 

association, board ind ependency BI have positive and insignifi cant association, board 

s ize B S have insig nificant and negative association, C EO d uality have positive b ut 

insignificant association, firm siz e FS have positive and stron g significant association,  

institu tional ow nership INSTO have significan t and positive association, leve rage LE V 

have insignificant and negative association and s ale gr owth SGRO W have insignific ant 

and negative association with corporate social responsibility disclosure.   

4 .3 .3 .L  i k  e l i h o o d  R  a  t i  o  T e  s  t  

T h i  s  t  e s  t  i  s  u  s  e  d  t  o  c  h e  c  k  t h a   t w h i c  h  m o d  e l  i  s  a p p r o p r i  a t e  , c  o m  m o  n  effect model o  r f i  x  e  d 

effect  model. 
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T a b  l e  4 .3 : L i k e l i  h o o d  R a t i  o  T  e s t  

E f  f e c t s T e s  t  S t a t i s  t i c  d .f . P r o  b . 

C r o s  s -s e c t i o  n F  31.868465 (79,631) 0 .0 0 0  

C r o s  s -s e  c t i o n C h  i -s q u a  r e  1157.335265 79 0 .0 0 0  

 

I f p-value of cr oss sect ion ch i squa re is insignifican t t hen the commo n effect model is 

used b ut in this res ult the value is significant s o the fixe d af fect model is utlizied. Movi ng 

t owards the Hausma n t est, the study mus t have to est imate the rand om effect model to 

choos e the a ppropriate model between fi xed and ran dom effect model. 

          4 .3 .4 .R  a n d o m  E f f e  c t  M o d  e l  

T a  b l e  4 .6 : R  a n d o m  e f  f e c t  m o  d e l  

V a r i a b  l e  C  o e f f i c i e n t  S  t d . E r r o  r  T -S t a t i s t  i c  P -v a  l u e  

C  

0.186250 0.066298 2.809286 0.0051 

ACI 

0.041033 0.087333 0.469841 0.6386 

BI 

0.002543 0.040359 0.063012 0.9498 

BS 

-0.001304 0.002848 -0.457839 0.6472 

CEOD 

0.015991 0.012282 1.301980 0.1933 

FS 

0.020159 0.000881 22.88154 0.0000 

GD 

-0.018761 0.053720 -0.349246 0.7270 

INSTO 

0.003248 0.072651 0.044713 0.9643 

L E  V  

-0.020045 0.024031 -0.834157 0.4045 



62 | P a g e  
 

S  G R O W  

-0.011331 0.009401 -1.205244 0.2285 

R -s q u a r e d  0.451141 

A d  j u s t e d R -s q u a r e d  0.444184 

T o t  a l p  a n e l  (b a l a n c e  d ) o b  s e r v a t i o n s  720 

 

The abov e ta ble can be discu s as the a djusted R-squ are of the Random effect model is 

0.45, which me ans that on ly 0.45 uni t ch anges in depend ent variable is explai ned by 

ind ependent variables. Wh ere the gender diversity G D have negative and insignificant 

association, audi t committe e in dependency AC I have insignificant and positive 

association, board indepen dency BI have positive and insig nificant association, board 

s ize B S have insignif icant and negative association, C EO dual ity have positive bu t 

insi gnificant association, firm si ze have positive and str ong significant association,  

insti tutional owne rship INSTO have insignifica nt and positive association, le verage L EV 

have insignificant and negative association and sal e gr owth SG ROW have i nsignificant 

and negative association with corporate social responsibility disclosure.   

N ow to s elect the sui table model between fixe d and rando m effect model, for that the 

study carr y ou t the Haus men te st which is gi ven be low: 

4.3.5. Hau sman Tes t 

The Hau sman t est is use d to s elect the appropriate model between f ixed and rando m 

effect model.  
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4.3.5. Hausm an T est 

 

Ta ble 4.7: Haus man Test 

Test Sum mary Ch i-S q. Stati stic Ch i-S q. d.f P rob. 

Cr oss-sect ion ran dom 17.074187 9 0.0476 

 

S o i f the p-value of cro ss-sectio n rand om is significant, then the null hypothesis is 

rejected that the random effect model is consistent and we use the fixed effect model. S o 

the re sult sh ows that this p-value is sig nificant s o this study have u sed fix ed effect model. 

     4.4.    Results and Disscussion 

This secti on discuss es the results from the abov e t able (4.4) fixe d effect model. The ma in 

p urpose of this resul t discussio n is to e nsure o ur results are whether cons istent with the 

prev ious st udies. It is appeared in the above table that the coefficient value C is 0.082512 

which implies that the quality of CSR disclosure nature of the organizations is 0.082512 

units. 

The gender diversity G D have insignificant and negative association with corporate 

social responsibility CSR disclosure. The result of this study showed that the increasing 

number of women on the corporate board doesn’t have positive impact on the 

improvement of corporate social disclosure. Therefore, this result don’t support the 

finding of prior study (Larkin et al., 2012; Bernardi & Threadgill, 2010; Bear et al., 

2010) which stated that the existence and the increasing number of women on corporate 

boards strongly correlated with increased attention to ethical and environmental 

problems. The result of this study also did not support the study of Kruger (2010) that 
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higher number of women in boards with regard to altruism attitude leads to better social 

behavior. This finding indicates that the low number of women on corporate boards (less 

than 1 person) is not able to give better attention to stakeholder welfare and encourage 

better corporate behavior on social and environmental issues. This argument is consistent 

with Mullen (2011) that the company has at least three women in board member have 

stronger CSR program and donate 28% more CSR funds. Condition in Pakistan shows 

that firms is mainly controlled by the family, and the presence of more women in board 

member driven by family-ties to control the shareholder rather than for reason of their 

expertise or experience (Darmadi, 2010). The perceived benefits of having women on 

boards include the belief that female relatives protect business interests, women’s 

excellence in board discussions and the need to make balanced decisions. As there is 

insufficient evidence of appreciation of the real benefits of gender diverse boards, such as 

enhanced financial performance, the making of inclusive decisions, and responsiveness to 

customer segmentation, in the context of Pakistan. Mostaly companies in Pakistan 

considered family relationships to be the main criterion for women’s appointment to the 

board. Other reasons included the desire to balance the board, to adopt global best 

practice, their qualifications, the fact that gender diversity is a company practice, and the 

professional experience of women. The low number of gender composition on corporate 

boards in Pakistani firms and lack of competence of female board was not able to 

encourage and to improve corporate ethical behavior, including in CSR strategy and 

corporate policy formulation so that it can have negative impact on corporate social 

performance. 
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The variable audi t comm ittee indep endency AC I a insignificant and positive association 

association with CSR disclosure s. This res ult is co nsistent with Pome roy and Thorn ton 

(2008) c onduct a m eta-analysi s of au dit committe e’s ef fects on finan cial r eporting 

quali ty. 

The variable board independ ency BI demonstrates an insignificant yet positive 

association with CSR discl osures. This is consisten t with U ddin and Choudhu ry (2008), 

wh o fin d that in mo st Bangla deshi companie s, indepe ndent directors we re ap pointed for 

‘nam e on ly’, and persona l conn ections, r ather than s kill and e xpertise, w ere the ma jor 

crite ria for such sel ection. 

The variable board siz e B S demonstrates an insignificant and negative association with 

CSR disclosure, indic ating that w hen there is 1 un it increas e in board si ze may brin g 

de crease in the resul t of disclosure qualit y by 0.000676 unit s r espectively. Con sidering 

gro up d ynamics, smalle r boards are oft en e xpected to be more effectiv e a t monit oring and 

controll ing manage ment than l arger boards. D ue to their li mited si ze, the y are expecte d to 

bene fit from more effi cient communicatio n and co ordination as w ell as higher le vels of 

commitmen t and accoun tability of in dividual board m embers (Ahm ed et al., 2006). 

The variable CE O dua lity shows a insignificant and positive association with CSR 

disclosure. Ha niffa and Cook e (2005) offe r tw o v iews in this as pect. The f irst vie w 

support s the s eparation of the tw o role s to pr ovide che cks and bal ances for the 

performan ce of managemen t, wh ile the s econd vi ew arg ues that the separ ation is not 

cruci al si nce ma ny co mpanies are wel l ru n ev en with the ro les c ombined and have a 

stron g and ca pable board for monitor ing. 
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The variable firm s ize demonstrates a critical and positive association with CSR 

disclosure. This resul t is cons istent the study that la rge firms are more willi ng to discl ose 

inform ation to redu ce their politica l cost s, sin ce their higher vis ibility can eas ily lea d to 

more litigat ion and gover nmental interven tion (Wat ts and Zimmer man, 1978; Bujak i and 

Richar dson, 1997). In ad dition, Fir th (1979) su ggests that compa nies with higher 

vis ibility ten d to re port more inform ation to imp rove corporate i mage. 

The variable inst itutional ownersh ip INSTO have a positive and insignificant association 

with CSR disclosure. More over, the variable lever age L EV have a negative bu t 

significant association, and s ales gro wth SG ROW have a negative and insignificant 

association with CSR disclosure.  
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CON CLUSION AN D RE COMMENDATIONS 

5.1. Con clusion 

This study exhibits the association among the gender diversity of board and corporate 

social obligation of the firm exposure of the 80 non financial firms which are available in 

the Karachi Stock Exchange of Pakistan (curren tly know n as Pakistan Stoc k Exch ange). 

In itially the study en gage with 100 firms. But Limited to 80 firms, due to the non 

availability of data of other 20 firms.The crucial objective of the examination is to 

explore the effect of gender diversity of board over corporate social obligation of the 

firm. To this reason, disclosure score is used to find the corporate social obligation 

revelation of every firm. This research i ncludes descr iptive statis tics which is us ed to 

s how the pict ure of the data, it conta ins mea n, med ian, st andard devi ation, mi nimum and 

maxi mum. Corre lation tech nique is us ed to t est and to sh ow w hether and ho w it str ongly 

pa irs is r elated. F urthermore, w e a pply pane l re gression m odels, in which f ixed model is 

u sed as fin al model. The study use s disclosure qua lity as a depende nt variable and 

corporate gov ernance at tributes as independ ent variables i.e. au dit committe e 

inde pendency, board si ze, board independe nce, C EO d uality, gender diversity, 

institutiona l owne rship, mana gerial own ership and also us e s ome ot her variables grow th 

sal es, leverag e and firm’s siz e. The resu lt of this study prove s that the gender diversity of 

board negative and insi gnificantly af fect on the corporate social responsibility of the 

company. 

5.2. Recomme ndations 

The study fo cuses on o nly disclo sures in corporate ann ual r eports althoug h it is kno w that 

manageme nt may us e o ther mas s communic ation mecha nisms. Th erefore, fu ture resear ch 
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may conside r discl osures in oth er me dia such as ne wspapers, the int ernet, e tc. 

Additiona lly, in volvement in social ly resp onsible activ ities may not ne cessarily tr anslate 

int o disclosure of th ose activi ties. The CSR exposures list created in the examination may 

not completely or effectively catch the CSR exercises. From now on it should not to be 

assumed that associations which don't uncover their corporate social duty of the firm 

information were not participating with any group works out. The relationship between 

moral, corporate administration and corporate social obligation of the firm disclosures 

ought to too be examined. 

5.3. F uture Res earch Direc tions 

The pre sent rev iew j ust consid ered th ose organizations which are record ed on the Karach i 

Stoc k Exc hange (KS E). A s w e real ize that KS E is big gest st ock exch ange and is 

il lustrative for Paki stani marke t, how ever for more su m u p cap able o utcome in Pakis tani 

s etting no w can be ob tained by includin g more organizations, sin ce n ow Karac hi Sto ck 

Exchan ge (KS E), La hore St ock Excha nge (L SE), Islam abad St ock Exc hange (IS E) are 

develo ped in to Pakistan St ock E xchange. Additionall y this revie w likewis e util ize a 

sa mple of 80 non financial firms can be e xtended to b ig sa mple and also by ad ding more 

inte rested variables for more generali ze results of the study.  
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APPENDICES 

CS R disclosur e ite ms 

I Communi ty inv olvement 

ü Charitab le d onations and sub scriptions 

ü Sp onsorships and adve rtisement 

ü  Commu nity relate d  programs (Heal th and Edu cation) 

I I Environmental 

ü Environmental pol icies 

I II Employee information 

ü  Num ber of Employees/H uman reso urce 

ü  Employees Rela tions 

ü  Employee’s Welfar e programs 

ü  Employee educ ation 

ü  Employee traini ng and development programs 

ü  Employee pro fit s haring 

ü  Man agerial remun eration 

ü  Work er’s occupationa l hea lth and safety 

ü  Ch ild l abor and rel ated a ctions 

I V Product and ser vice information 

ü  Ty pes of produc ts disclos ed 

ü  Product development and Researc h 
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ü  Product q uality and safety meas ures 

ü  Disc ussion of market ing net work 

ü  Fo cus o n custom er servic es and satisfacti on 

ü  Customer A ward o r Rat ing Rece ived f rom Customer 

V Value added information 

ü Value added statemen t 

 

 


